
VIII. PRODUCTION CHRONOLOGY 
 
PLAY SELECTION 
Prospective director/producer teams must submit a completed 
show proposal form (appendix) to the Play Selection 
Committee (PSC) before the June 15th deadline. Please note 
that this includes production staff and budget info, and a perusal 
copy of the script must be included. Directors should attempt to 
apprise the PSC of any potentially offensive language or themes 
in the show they are proposing, and understand that there may 
need to be some modifications or other adaptations for a show 
to be accepted.  The PSC will review all proposals and then 
submit their preferred slate of shows to the LCP Board for 
approval at the September board meeting.  
 
In selecting shows and production teams the PSC must consider 
many factors beyond who the director and producer are. This 
includes the PSC’s estimate of the likelihood of both artistic and 
financial success of the proposed show, the suitability of the 
show for typical LCP audiences, the current resources of the 
LCP, the experience and qualifications of the entire production 
team, and more.  
 
PRODUCTION STAFF SELECTION 
We cannot overstate the importance of having your production 
staff in place EARLY! While it is tempting to some directors to 
take on much of the producer’s work personally, the Board 
feels this is a risky decision. Both of these jobs involve a 
tremendous commitment of energy and time. Likewise the 
choice of a stage manager can be critical to the success of a 
show. A good stage manager will literally run the show, leaving 
the director free to focus on achieving the best possible artistic 
performance. For musical shows having a strong musical 
director, choreographer and accompanist is of course also 
essential.  

 
Historically, finding and retaining good technical staff can be 
difficult in community theater. Many people are interested in 
acting, singing and dancing, but to find talented, enthusiastic 
individuals to hang lights, build and paint sets, manage stage 
properties, etc. can be challenging. Look for these people early, 
and treat them like the gold that they are! 
 
AUDITIONS 
LCP has a long tradition of open auditions, meaning that 
anyone may come and try out for any show. "Pre-casting" in 
which a director promises a role to an actor before the auditions 
occur, is strictly prohibited. Directors are also encouraged to try 
and cast their shows, as much as is reasonably possible, from 
the people who come to the scheduled auditions. The Board 
understands a director's natural desire to put on the best 
possible show, but we must also remember that we are a 
community theater group, and wish to provide opportunities for 
people of all levels of experience from the surrounding 
communities. 
 
AUDITION CHECKLIST 
Things to Bring 
• Sign-up sheet 
• Individual audition sheets 
• Pens/pencils 
• Entire scripts and/or photocopied scenes 
• Camera if desired 
• Description sheets for plot, characters, etc. 
 
Points to Cover 
• Welcome to LCP, HPOH, etc. 
• Introductions of director, producer, etc. 
• Bathrooms (location, which are open) 



• Be sure everyone has signed in 
• Overview of audition process, tips, etc. 
• Explanation of rehearsal scheduling 
• Notification process 
 
SET CONSTRUCTION TIPS 
Try to use reusable and recyclable materials wherever possible. 
Flats covered with muslin or cardboard are lightweight and 
easily recycled. Plywood, particle board and other similar 
materials are heavier and less environmentally friendly. 
 
The art of set design and building involves the creative use of  
existing flats, platforms and other materials. 
 
Inexperienced set builders or carpenters turned set builder often 
overbuild. With proper techniques sets can be strong, yet 
lightweight and easily dismantled. 
 
Be sure and consider what’s going to be overhead (lighting, 
teasers, flybars, etc) before putting up the set. Coordinate with 
lighting designer and others first so your set doesn’t interfere 
with others need to work on the stage. 
 
PAINTING NOTES 
Paint is expensive and toxic, therefore we must use it carefully. 
The following tips will help minimize wasting or damaging paint 
supplies. 
 
The Rosco stage paints are excellent, but save them for finish 
coats in heavily lit areas. For base coats, dimly lit areas and 
certain effects regular flat house paints are fine. Be sure to 
check with your lighting and costume designers before painting. 
 

Consider mixing basic colors to get what you want rather than 
buying many exotic ones. Use a teaspoon or similar measuring 
device as you mix to make a small amount of the color, and 
then multiply the “recipe” to make the amount that you need. 
Write down the recipe in case you need to make more later. 
 
At the end of each show mix small scrap amounts of different 
colors into a single large can. This will generally form a gray 
which can be used as a base coat. No one will want to use two 
cups of your leftover “olive fuchsia!” 
 
PLEASE clean paint out of the groove around the can rim 
before you close it (better yet, use a ladle to remove paint rather 
than pouring, or a snap-in pour spout, and you won’t have any 
to clean). Paint left in this groove quickly builds up, breaking 
the seal of the can, and ruining the paint left inside. In the past 
we’ve thrown away gallons of paint every year because of this 
problem. 
 
Use a proper paint can opener (there are several types, most of 
which look like bottle or can  openers) rather than a screw 
driver, which also usually ruins the fit of the lid. Close the lid 
securely by tapping with a rubber mallet (should be down by the 
paint cabinet). 
 
Wash all brushes thoroughly after use, and remove rollers from 
handles before the paint dries, making it impossible to get them 
off. Use a “paint brush comb” to clean paint from the handle 
end of the bristles. If you’re going to reuse a roller soon, save 
water by wrapping it in plastic or, with the plastic tubed rollers, 
sticking it in a pail of water until next time. 
 
BE SAFE while painting. Many higher areas can be painted 
using a broomstick or similar handle attached to a roller or 



brush. Keep your hips in line with your feet and don’t lean out 
from your ladder. 
 
REHEARSALS 
Rehearsals are of course essential to any successful production, 
however directors should recognize that over-rehearsing a show 
can lead to staleness, actor burnout and attrition. 
 
In general LCP shows rehearse 2-3 hours 2-4 times per week. 
The rehearsal periods usually last 6-10 weeks for non-musical 
plays, and 8-12 weeks for musicals. When possible, rehearsals 
should be arranged so that not all characters need be present for 
every rehearsal, but when they are there, the director makes 
maximum use of them. No one likes to sit for two hours to then 
go on, deliver a line, and exit. A strategy which works well for 
some directors is to have different characters arrive at different 
times during the rehearsal, but this requires a director to stick to 
a schedule.  Some directors prefer to set the rehearsal schedule 
before auditions while others prefer to cast the show and then 
create the schedule depending on the cast’s availability. Either 
way is fine, but once the schedule is set the director should 
make every attempt to stick to it. Please remember that your 
cast and crews have busy lives, and frequent rescheduling or 
last minute “panic” additions can hurt the morale of the group.  
 
 
STRIKE NOTES (See also Strike Checklist) 
At the end of every production there will be a “strike,” the goal 
of which is to LEAVE THE ENTIRE OPERA HOUSE IN A 
PRISTINE CONDITION. It shall be the responsibility of the 
show producer (or designee) to organize and supervise the 
strike. The ENTIRE CAST AND CREW (including set 
builders, lighting technicians, painters, etc) is expected to attend 
the strike, which should take place either the night of the last 

performance, or the following day. Postponing strikes inevitably 
leads to poor turnout and is unfair to subsequent OH users.  
 
Areas that MUST be cleaned during the strike: stage, 
backstage, shop, basement, lighting booth, green room, 
auditorium, lobby,  bathrooms-EVERYWHERE! 
 
The director, producer, set and lighting designers from the 
subsequent show should attend if possible, or at least confer 
with the current crew to determine which set pieces, lighting 
instruments etc. can/should be left in place.  
 
Storage space at the OH is limited, therefore we generally do 
not save show specific set pieces such as a bust of Aunt Addie 
or Dracula’s coffin. Despite the appeal of saving a beautiful 
creation, we MUST dismantle most of these chefs d’oeuvre. 
Basic set building blocks such as flats and platforms, however, 
can usually be kept and reused. If in doubt, consult the set crew 
chief. 
 
When taking apart set pieces, try to take things 
COMPLETELY apart. Hinges flapping on flats, missed screws 
sticking through and other similar hardware interfere with 
storage, and cause injuries. 
 
PLEASE PUT EVERYTHING (includes set pieces, props, 
paints, lights, music stands, keyboard, orchestra lights and 
chairs, etc) BACK WHERE IT BELONGS (or hand it to 
someone who will). Simply piling things up on the workbench, 
or in the costume loft or lighting booth or backstage merely 
creates work for somebody else. Cast and crew members must 
also remove all personal belongings from the OH. (We could 
start a store with all the water bottles and coffee mugs we've 
collected!) 
 



REMEMBER: THE OPERA HOUSE IS FOR EVERYONE. 
PLEASE LEAVE IT IN THE CONDITION THAT YOU’D 
LIKE TO FIND IT IN!  
 
“CAST” PARTIES 
Considering how hard it is to find good technical staff and how 
little recognition they get, perhaps these traditional gatherings 
should be called “crew parties,” or “show parties.” In any case, 
parties are an enjoyable part of the theater experience for many, 
and the LCP Board certainly supports them. There are, 
however, a couple of potential problems with community 
theater parties we would like you to consider. 
 
The first problem is when there is both a strike and a cast party 
on closing night of a show. There is a natural tendency to hurry 
the strike to get to the party, and usually one or two people end 
up having to return to the Opera House several times to finish 
the work. Some groups choose to have a party after opening 
night, or midway through the run of the show. Another option 
is to have the party on closing night, and then have the strike 
the following day (late enough to let people sleep!). 
 
Another area to mention is the consumption of alcohol at cast 
parties. Although fortunately this has not been a serious 
problem with LCP, please do remember that many shows have 
under-age actors, and that part of our mission is to serve as 
teachers and good role models. We also want to be sure that no 
one gets hurt. Enough said. 
 
 


